CONFIDENTIAL DAGSA 2025 Budget Tracking Through April 2025 CONFIDENTIAL

A | B C | D E F G H I J K L M N ¢}
1 Type Category 2025 Budget Information
2 2025 Budget | 2025 Actual**
3 |Income Groups $ 17,000 | $ 7,284 (Based on 2024 Contributions
4 Districts $ -1$ -
5 Convention / Special Events $ -
6 Individuals & Other $ -
7 Total Income b 17,000 | $ 7,284
9 |Officers Delegate $ 3,571 | $ 1,283 | $35-NERAASA;$1349-NERD;$600-Conv.;$287-Dist,Area Travel;$1100-NERF;$200-Misc;
10 |Expense Alt. Delegate $ 2,584 [ $ 1,169 | $35-NERAASA;$1349-NERD;$1100-NERF;$100-NAATW
11 Imm. Past Delegate $ 1,135 $ - | $35-NERAASA;$1100-NERF
12 Chair $ 1,210 | $ - | $35-NERAASA;$1100-NERF; $75-INK;
13 Registrar $ 520 | $ 227 | $35-NERAASA;$485-SUPPLIES, ANTIVIRUS,ETC;
14 Secretary $ 1285 | $ - | $35-NERAASA;$150-Printing;$1100-NERF; |
15 Treasurer b 1,435 | § 259 | $35-NERAASA;$150-Printing;$1100-NERF;Quicken;$150-Supplies
16 Sub Total Officers Expense $ 11,740 | $ 2,938 1 |
18 |Committees | Archives $ 150 | $ - | $150-Misc Expenses;
19 Ad-Hoc: Virtual Meetings $ 200 | $ - | $200- ByLaws Handouts;
20 |[Expense CPC $ -1 |
21 Convention/Special Events $ 4252 | $ 4,252 | Seed Money for 2026
22 Corrections $ -
23 Finance $ -
24 Literature $ -
25 Accessibilities $ -
26 Treatment Facilities $ -
27 Public Info/Technology Svc $ 3,881 | % 381 | $156-Monthly Fees;$450 2 year Web hosting fee;$1425-NAATW;$750 Domain Reg. Fee;$1100-NERF;
28 Sub Total Committees Expense | $ 8,483 | § 4,633 1 1 1 1 1 1 1 | | 1
30 |Other Assembly Mtgs $ 5,009 | $ 2,054 | $4400-3 Assemblies and 1 Report Back;($300 Rent,$400 Food,$400 Equip for each event);$250-Ballots;$159-
31 |Expense Area Committee Mtgs. $ 175 | $ - | $175-Misc. | |
32 Area Storage $ 2,940 | $ - | $2940-Sentinel Storage;
33 Insurance Policy $ 364 | $ - | $364-Liability Insurance;
34 Franchise Fee $ 30($ 25 | $30-State of DE Fee; |
35 Regional Mtgs/NERAASA $ 350 | $ - | $350-10 Online Registrations at $35/ea;
36 PO Box $ 100 [ $ 84 | $100-Annual Fee; | |
37 Pre/Mini Conference $ 3,284 | $ 2,996 | $3284-(Rent at $2484, Food at $400, Equip. at $400)
38 General Service Office $ 2,500 | $ 2,500
39 Memorium For Al R. Past Del $ 100 | $ 100
40 Sub Total Other Expense $ 14852 | $ 7,759
42 |Total Expenses $ 35,075 $ 15,330
43 |Net Income (Expense) $ (18,075)| $ (8,046)
45 |Reserves Beginning $ 27,0111 $ 26,721
16 Net Inc./(Exp) 5 (18,075)] § (8,046)
47 Ending $ 8,936 | $ 18,675
49 |Prudent Per Policy $ 10,523 | § 10,523
50 |Reserve Actual Exceeds Policy By: b (1,587)] § 8,152
51
52 |**As of Feb 28, 2025
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