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Need Another Reason 
To Visit the Area 12 
Web-site? Do You Need 
to Find a Meeting?

On Friday, April 5, our General 
Service Office announced: “For 
the year 2013, we will not be 
publishing print versions of the 
A.A. Regional Directories.  

This  is part of  the ongoing effort to 
lessen significant expenses in 
printing and postage as part of  our 
cost-savings measures at G.S.O.   
While new print directories will not 
be available this year, we know 
tha t t he ones cu r ren t l y  i n 
circulation will continue to be of 
limited use.  

In addition,  in this rapidly-evolving 
d ig i ta l env i ronment , Areas, 
Districts, and Inter-groups/Central 
Offices, are far more easily 
accessible than ever before.  The 
up-to-date contact information that 
they  can provide for local A.A. is 
more accurate than the A.A. 
Directories, which are out  of  date 
the moment they come off press.”

T h e a n n o u n c e m e n t a l s o 
commun ica ted tha t G .S .O . 
appreciates our continuing to send 
updated group and contact 
information to them via the 
Assembly  registrar.  (And, keeping 
our G.S.O. records as current as 
possible is vital in our ongoing 
communication with groups and all 
trusted servants.) 

The most up-to-date meeting lists 
from Delaware’s three Inter-groups 
can be found on our web-site.  

Visit:  www.delawareaa.org and 
click on the “find a meeting” tab.

Area 12 Newsletter

The 63rd General 
Service Conference

! In session for just a single 
week in April, the General Service 
Conference process is actually a 
year-round endeavor connecting 
the A.A. Fellowship. Facing many 
complexities in this task throughout 
the year, perhaps the most
impressive logistic of all — as will 
be seen this April 21-27
— is the rounding up of 93 
delegates from across the U.S.
and Canada, along with the 21 
trustees of the General
Service Board, and the directors 
and staff members of A.A.W.S. and 
the Grapevine, as well as the many 
support staff who assist throughout 
the week, and placing them all 
together at the Crowne Plaza 
Times Square, New York, NY to 
address what will be the 2013 
Conference theme: “The General 
Service Conference Takes Its
Inventory — Our Solution in 
Action.”
! Starting back in 1951 with 
the first General Service 
Conference and continuing this 
year with the 63rd, the
annual journey from one 
Conference to another touches
all aspects of the Fellowship, 
linking individual members,
groups, districts, areas, regions 
and A.A.’s service boards

and General Service Office 
together in search of the collective
voice and vision that will guide the 
Fellowship providentially through 
good times and bad.
! As suggested by this year’s 
theme, taking inventory, in the best 
sense of the word, is a key aspect 
of the A.A. program of recovery and 
doing so at the level of A.A.’s
General Service Conference is a 
natural outgrowth of that which is 
done to maintain individual 
sobriety. As stipulated by the 2012 
Conference, therefore, a series of 
inventory questions aimed at 
developing a better understanding 
and improvement of the underlying 
logistics of the General Service 
Conference will be discussed, 
engaging Conference members in 
a consideration of the overall 
effectiveness of the Conference 
and the Conference process. 
! After 62 years of 
experience we’ve found that our  
General Service Conference has 
become the permanent successor 
to the founders of Alcoholics 
Anonymous, inheriting from them 
all their former duties and special 
responsibilities, thus avoiding
in future time all possible strivings 
for individual prestige or personal 
power; and also providing our 
Society with the means of 
functioning on a permanent basis.
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THE AREA 12 
COMMITTEE 
STRUCTURE

Our service committees are created by, 
and responsible to, the Area Committee. 
These committees do not set policy or 
decide issues. Rather, they make 
recommendations by way of reports to 
the Area Committee and the Area 
Assembly at their regular meetings. Each 
committee may create ad-hoc 
committees, which are responsible to the 
committee. With the exception of the 
Convention committee, the Area Chair 
appoints committee chairpersons. The 
Convention committee Chairperson is the 
Immediate Past Delegate.

In most cases, the descriptions also 
assume that only the Area is involved in 
the activity. However, Delaware has three 
active Inter-groups that have counterpart 
committees that are currently involved in 
this work in varying degrees. And, there 
is always the possibility that some 
activities have been taken on by Districts 
or Groups. It is not the purpose or intent 
of the Assembly to overlap or replace the 
work being done by the Inter-groups, 
Districts or Groups.

Volunteers are always welcome to 
participate; contact the corresponding 
committee chair  to get involved.

THE COMMITTEES

Archives
This committee receives and maintains 
historical information and artifacts 
pertaining to the Groups, Districts and 
the Area. Upon request, the Archivist 
provides a display for events within the 
Area and at the state convention. With 
permission from the Assembly, the 
Archivist may purchase items that are in 
keeping with the purposes of the 
Archives, and maintain other AA related 
information and materials of historical 
value. contact: archives@delawareaa.org

Annual State Convention
This committee makes all arrangements 
for the statewide convention. The chair of 
the committee appoints its membership, 
including the necessary ad-hoc 
committees as needed. This committee is 

self supporting and has its own bank 
account. The chair of this committee 
appoints a Treasurer who will receive all 
funds, pay all bills, maintain the financial 
records and submit monthly financial 
reports to the Area Treasurer. Upon 
completion of the convention, the 
chairperson of this committee will submit 
a report, including the financial results, at 
the next Area Committee and Assembly 
meetings. contact: 
conventionchair@delawareaa.org

Cooperation with the Professional 
Community (CPC)
This committee makes contacts with the 
professional community to provide 
information and literature. The 
committee also makes specific 
suggestions to the Area Committee 
regarding sponsorship of professionals. 
The committee cooperates with other 
committees when communicating with 
professionals, and it staffs exhibit booths 
when appropriate. contact: 
cpc@delawareaa.org

Correctional Facilities
This committee makes contact with the 
correctional facilities in the Area, helps 
set up meetings for inmates, and contacts 
them on their release to assist in their 
transition from the prison AA fellowship 
to the local AA fellowship. It secures 
other AA volunteers to assist in 
carrying the message to the 
alcoholics in prison. The committee 
acts as a liaison and maintains contact 
with the volunteers, Inter-groups, 
Districts and Groups. contact: 
corrections@delawareaa.org

Finance
This committee assists the Area 
Committee and Assembly in all financial 
matters, with the 7th Tradition being the 
primary guidance. The Finance 
committee compiles the budgets 
submitted by the officers and committee 
chairs and makes its recommendations 
based on maintaining a prudent reserve. 
The committee recommends financial 
management policies as needed; 
periodically reviews the financial 
statements and makes recommendations 
when they are called for. The chair of the 
committee maintains and republishes the 
Financial Management Guidelines as 

changes are made, and at the beginning 
of each year. In addition, the chair of the 
committee also reviews the financial 
records at the end for each year and 
submits a report of the results. The chair 
of the committee presents all reports to 
the Area Committee and then to the 
Assembly. contact: 
budget.and.finance@delawareaa.org

Grapevine
This committee develops awareness of 
the spiritual benefits of reading the 
Grapevine as an aid to recovery and in 
12-step work. The committee provides 
displays at the state Convention, 
assemblies and special events as 
requested, and keeps the area informed of 
ongoing Grapevine activities as well as 
encourage members to get and give 
subscriptions. contact: 
grapevine@delawareaa.org 

Literature
This committee makes AA Conference 
approved literature available to the Area 
and the Districts, sets up literature a 
display at the state Convention, and other 
AA activities. It is self supporting, orders 
directly from GSO, and maintains its 
own records of purchases and sales. 
contact: literature@delawareaa.org

Public Information (PI)
This committee assists the Districts to 
inform the general public, professional 
communities and the AA Membership in 
ways to carry the AA message, such as 
workshops, literature kits, and radio and 
television public service 
announcements. The Area 12 Web-site 
and the Area 12 newsletter are included 
in this committee's work; special 
emphasis is given to Traditions 6, 7, 10, 
11 and 12.  contact: 
pubinfo@delawareaa.org

Treatment
This committee communicates AA’s 
purpose and function to treatment 
facilities in the area, and establishes and 
maintains a list of AA volunteer contacts 
to assist in transition from the treatment 
facility to the local AA groups when 
discharged. contact: 
treatment@delawareaa.org
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WHO’S WHO AND WHAT’S WHEN

Area 12‘s Elected Trusted Servants
Panel 62’s 2 year term is January 1, 2012 - December 31, 2013
"...Our leaders are but trusted servants; they do not govern."

Delegate - Dick H. delegate@delawareaa.org
Alternate Delegate - Veronica E. alternate.delegate@delawareaa.org

Area Chair - Sally T. area.chair@delawareaa.org
Alternate Chair - this position is vacant

Secretary - Susan R. secretary@delawareaa.org
Treasurer - Jim G.. treasurer@delawareaa.org
Registrar - Geri D. registrar@delawareaa.org

Immediate Past Delegate - Frank Z. immediate.past.delegate@delawareaa.org

Area 12 Assembly Schedule
September 21, 2013 (Elections)

December 14, 2013
All Assembly meetings are held at the Best Western - Smyrna, located

at Gateway North Plaza, 190 Stadium Street, Smyrna, Delaware, 19977.  All Assemblies begin at 9 a.m.

Area Committee Schedule
June 15, 2013

August 17, 2013
October 19, 2013

November 16, 2013
All Area 12 Committee meetings are held at St. Andrews Lutheran Church, 425 North DuPont Highway,

Dover, DE 19901. All Committee meetings begin at 9 a.m.

Save the Dates

April 20, 2013 - District 12's Spring Speaker Series, 11 am - 3 pm; Food and Fellowship.  For additional
information contact DCM12@delawareaa.org

May 17 - 19, 2013 - Delaware State Convention, Rehoboth Beach DE To register online, 
visit www.delawareaa.org and press the Convention tab.

June 7 - 9, 2013 - Northeast Regional Forum (NERF), Cromwell, CT
register online at www.aa.org

June 13 - 16, 2013 - Area 29 (Maryland) State Convention, Hagerstown, MD. 
visit www.marylandaa.org for more information.

February 21 - 23, 2014 - Northeast Regional AA Service Assembly (NERAASA), Providence, RI
visit www.neraasa.org for further information
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AREA 12'S DISTRICTS

SOUTHERN DELAWARE
District 1

Michael S. DCM1@delawareaa.org
District 1 contributions to: PO Box 96,
Nassau, DE 19969
general area includes the City of Rehoboth
Beach and the City of Lewes; geographic
definition: route 9 forms the northeast 
border; route 1 the southeast; remainder of 
border is coastline. This district meets
the 3rd Monday of each month at
Groome Church, Savannah Rd and
Dewey Ave, Lewes, DE 19958

District 2
Dino D. DCM2@delawareaa.org direct
District 2 contributions to: PO Box 448,
Nassau, DE 19969
general area includes Angola, Long Neck, 
Oak Orchard and Millsboro; geographic 
definition: the northern border is is an 
arbitrary line from route 113 south of 
Georgetown running to route 9, and route 1 
ending at Five Points; the western border is 
route 113; the southern border is the Indian 
River; the eastern border is the coastline (at 
the Inlet) and route 1 to Five Points. This 
district meets the 1st Wednesday
of each month at Conley's Chapel U.M.
Church, 33106 Jolyns Way, Lewes, DE
19958

District 3
no DCM at present
direct District 3 contributions to: PO
Box 121, Georgetown DE 19947
general area includes Milton, Seaford, 
Laurel and Georgetown; geographic 
definition: northern border is route 14 and 
the Mispillion River to coast; western and 
southern borders are the state line; eastern 
border is route 113 north to the northern 
border of District 2, then east to coast.
This district meets the first Thursday
of each month (directly following the
Southern Delaware Inter-group's
meeting), beginning at 7 p.m. at St.
Paul’s Episcopal Church, Pine &
Academy Streets, Georgetown DE
19947

District 13
Sharon B. dcm13@delawareaa.org
direct District 13 contributions to: PO
Box 51, Ocean View, DE 19970
general area includes Fenwick, Bethany, 
Frankfort, Selbyville, Dagsboro and Ocean 
View; geographic definition: the
northern border is the Indian River; the
eastern border is the Atlantic Ocean
(from the DE state line) to the Inlet; the

western border is route 113, from the
state line to the Indian River (in
Millsboro); the southern border is the
DE/MD state lines.
This district meets the 2nd Wednesday
of each month at St George's
Methodist Church, Omar Rd &
Atlantic Avenue, Ocean View, DE
19970

CENTRAL DELAWARE
District 4

Mike S.. DCM4@delawareaa.org
direct District 4 contributions to: PO
Box 403, Cheswold, DE 19936 general
area includes Dover, Smyrna and
Middletown; geographic definition:
southern border is route 14 and the
Mispillion River; state line forms 
western border; northern borders the 
C&D Canal. This district meets the 3rd 
Tuesday of each month at St. Andrews 
Lutheran Church, 425 North Dupont 
Hwy. ,Dover, DE 19901

NORTHERN DELAWARE
District 5

Jen Q. dcm5@delawareaa.org
direct District 5 contributions to: PO
Box 9526, Newark, DE 19714-9526
general area includes Newark;
geographic definition: southern border 
is the C & D Canal; northern border is
Polly Drummond Hill Road, to route 
273; route 273 to south of New Castle; 
eastern borders the Delaware River.
This district meets the 3rd Wednesday
of each month at Westminster House,
292 W. Main Street, Newark, DE
19711.

Important Note (as of November 2, 
2012)  The ongoing rekindling meeting 
of Districts 6, 8, 9, 10 and 11 will take 

place at the Jesus House, 2501 Old 
Milltown Road, Wilmington; 7 - 8:30 
pm.  For further information contact 

DCM5@delawareaa.org or 
DCM12@delewareaa.org.  This group 
will meet every month on the second 

Thursday of each month.

District 6 - inactive
general area includes Christiana and
Stanton; geographic definition:
Hockessin area with PA state line the
northwest border and route 41 the
northeast; Polly Drummond Hill Road

and route 273 form the southern border;
includes the Christiana area.

District 7
Janet B.  dcm7@delewareaa.org
general area includes Elsmere, New
Castle and Prices Corner; geographic
definition: northwest border is PA state
line; southeast is the Delaware River;
route 52 forms the major part of the
northeast border and route 41 the
southwest boarder. Includes Elsmere,
New Castle, Prices Corner and "estate
country".  This district meets the 3rd 
Sunday of every month at 2:00 p.m., at 
Cedars Methodist Church located at 
Prices Corner (off Rt. 41) at Harrison 
and Maple Avenues.

District 8 - inactive
general area includes Greenville and
Centerville; geographic definition:
western border is route 52; the eastern
border is route 202; northern border is
PA state line and southern border 
follows the Wilmington city limits.

District 9 - inactive
general area includes Trolley Square,
Elsmere and West Wilmington;
geographic definition: west of Market
Street to Wilmington city limits, north 
and south.

District 10 - inactive
general area is a one block area in
Center City; geographic definition:
meetings at Triad.

District 11 - inactive
general area includes South Bridge and
the Wilmington business district;
geographic definition: City of 
Wilmington east of Market Street and 
north of Brandywine River; northern 
border is city limits; eastern border is 
the Delaware River.

District 12
Geralyn M.. DCM12@delawareaa.org
direct District 12 contributions to: PO
Box 8065, Wilmington, DE 19803
general area includes north Wilmington,
Talleyville and Chichester (PA);
geographic definition: west border runs
along Rt.202 from the city limits to the
Pennsylvania state line; the Delaware
River forms the east border, from the
Wilmington city limits to the PA state 
line (north of Nammans Road). This 
district meets the 1st Monday of
each month at First Unitarian Church,
730 Halstead Road, Wilmington, DE
19803.
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2013 General Service Conference Committees - Agenda Items (page 1 of 2)
I.  Agenda
A. Review suggestions for the theme of the 2014 General Service Conference.
B. Discuss presentation/discussion topic ideas for the 2014 General Service Conference.
C. Review the General Service Conference Evaluation Form.
II. Cooperation With the Professional Community
A. Discuss suggestion to revise text in the section Referrals From Court and Treatment Facilities in the pamphlet “If You Are a 
Professional…” to reflect current A.A.experience.
B. Discuss how local C.P.C. Committees are utilizing new technologies to provide information about Alcoholics Anonymous to 
professionals.
C. Discuss ways of stimulating interest in C.P.C. service work.
D. Review contents of C.P.C. Kit and Workbook.
III. Corrections
A. Pamphlet “A Message to Corrections Professionals”:
1. Review draft replacement for the section “A.A. in correctional facilities” and two additional revisions.
2. Discuss a review of the entire pamphlet.
B. Review contents of Corrections Kit and Workbook.
C. Discuss how we engage A.A. members in corrections service.
D. Discuss how we use available resources in support of local corrections Twelfth Step work.
IV. Finance
A. Review suggested area contribution for delegate expense for the Conference.
B. Review Self-Support Packet.
C. Review report on self-support from the trustees’ Finance Committee.
V. Grapevine
A. Review Audio Strategy status report.
B. La Viña magazine:
1. Review the results of the 2012 assessment of La Viña as a bimonthly, perfect
bound, black and white, 68-page magazine.
2. Consider discontinuing the requirement for the current format of the La Viña print magazine (i.e. 68 pages, perfect bound).
C. Consider the list of suggested Grapevine book topics for 2014 and later.
D. Review the Grapevine Workbook.
VI. Literature
A. Review the revised draft pamphlet “Circles of Love and Service.”
B. Review final report on the development of literature which focuses on spirituality, along with the draft pamphlet.
C. Consider a request to replace language in the second paragraph of the dust jacket of the 4th Edition of Alcoholics 
Anonymous.
D. Consider a suggestion to add “Nonalcoholics may attend open meetings as observers” to the end of the open meeting side 
of the Primary Purpose (blue) card.
E. Consider a request to add an index to the Big Book, Alcoholics Anonymous.
F. Consider a request to add the subtitle ‘None Left Behind’ to the newly revised “A.A. and the Armed Services” pamphlet.
VII. Policy/Admissions
A. Review dates for the 2016 General Service Conference.
B. Consider suggestion that delegates who are elected to be alternate chairperson of a primary Conference committee would 
not be eligible to serve as chairperson of a secondary Conference committee.
C. Review suggestion to revise the “Guidelines for Electronic Device Users at the General Service Conference.”
D. Review report from the trustees’ Committee on the General Service Conference regarding the role of the Conference 
Committee on Policy/Admissions in granting admission to international observers at the General Service Conference.
E. Consider changing the deadline for the submission of Conference Agenda Items from January 15th to December 15th.
F. Consider request to revise the timetable for the election of one of the four delegates in Ontario to allow for two odd and two 
even panels in that province.
G. Discuss the concept of combining the Conference Agenda and Conference Policy/Admissions Committees.
VIII. Public Information
A. Review 2012 annual report from the trustees’ P.I. Committee regarding G.S.O.’s A.A. Web site.
B. Public Service Announcements (P.S.A.s):
1. Review report from trustees’ P.I. Committee on A.A. Video P.S.A.s.
2. Review current video P.S.A.s for relevance and usefulness.
3. Consider production of new video P.S.A.s.
4. Review interim report on the centralized distribution, tracking and evaluation of thevideo P.S.A. for the Spanish-speaking 
community, “Tengo Esperanza.”
C. Discuss Fellowship sharing on the effectiveness of the language of the Short Form of Tradition Eleven.
D. Review report from trustees’ P.I. Committee on establishing a Public Information Social Media Page.
E. Consider a request from A.A.W.S. for permission to use commissioned online stores to sell and distribute digital A.A. 
literature.
F. Review contents of P.I. Kit and Workbook.
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2013 General Service Conference Committees - Agenda Items (page 2 of 2)

IX. Report and Charter
A. The A.A. Service Manual, 2013-2014 Edition:
1. Review revisions from the A.A.W.S. Board.
2. Review suggested text describing the duties of the chairperson of the General Service Board.
3. Review list of editorial updates.
4. Consider adding “Advisory Action” and “Additional Committee Consideration” to the Glossary of General Service Terms that 
begins on page S19.
5. Consider suggested text from Publishing Department on the “spirit of rotation.”
6. Consider request that “the definition and Composition of an Area Assembly be modified for consistency and clarity in 
Chapter Four.”
7. Consider request to revise the description of “Director (nontrustee)” in the
Glossary of General Service Terms on page S19.
8. Consider request to update information about suggested qualifications for area
registrars on page S45.
B. Review revised draft text to add to Article 3 in the Current Conference Charter that includes the principles of participation, 
petition and appeal.
C. Discuss A.A. Directories (Canada, Western U.S., and Eastern U.S.).
D. Discuss General Service Conference Final Report and consider request regarding editing Area Highlights.
X. Treatment/Special Needs-Accessibilities
A. Review report on Spanish and French translations of the video Hope: Alcoholics
Anonymous.
B. Review report on the pamphlet “A.A. For the Alcoholic With Special Needs” formatted
for alcoholics who are blind, deaf or learning challenged.
C. Review contents of Treatment Kit and Workbook.
D. Review contents of Special Needs/Accessibilities Kit and Workbook.
E. Discuss how Special Needs-Accessibilities Committees can communicate the various ways to make meeting places 
accessible to all alcoholics.
F. Discuss ways that Special Needs committees might help groups prepare in advance for the arrival of deaf/hard of hearing 
alcoholics.
XI. Trustees
A. Review resumes of candidates for:
1. East Central Regional Trustee
2. Southeast Regional Trustee
3. Trustee-at-Large/U.S.
B. Review slates of trustees and officers of the General Service Board of Alcoholics Anonymous, Inc.
C. Review slate of directors of A.A. World Services, Inc.
D. Review slate of directors of A.A. Grapevine, Inc.
D. Review slate of directors of A.A. Grapevine, Inc.
E. Review the General Service Board’s proposed plan regarding the slate of directors for the A.A.W.S. Board and the A.A. 
Grapevine Board.
XII. Archives
A. Consider a proposal to revise the video Markings on the Journey.
B. Consider a proposal to publish a commemorative “75th Anniversary Edition” of the First Edition, First Printing of Alcoholics 
Anonymous in April 2014.
C. Consider a request to post selected archival audio recordings on G.S.O.’s A.A. Web site.
D. Review Archives Workbook.
XIII. International Conventions/Regional Forums
A. Discuss selection of three cities to be considered as a site for the International Convention in 2025.
B. Discuss inviting up to twenty-one non-A.A. speakers to participate in the 2015 International Convention at A.A.’s expense.
C. Discuss ways to encourage interest in Regional Forums and attract first-time attendees.
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2013 General Service Conference Inventory Questions

The following are the inventory questions listed in the “INVENTORY PLAN,” which were approved by the 2011 G.S.C. and 
assigned by the 2012 G.S.C., that will be discussed at the 2013 General Service Conference:

A. Effectiveness of the Conference/Conference Process Overall
1. Reflecting on Concept One, how does the Conference ensure that it is the conscience of A.A. as a whole?
2. How well is the use of floor actions serving us?
3. Reflecting on Concept Ten, how well is the authority of the Conference defined?
4. How well does the Conference fulfill the General Warranties of Concept Twelve?

B. Composition of Conference
1. Should delegate areas be more consistently based on actual membership numbers?

C. Committee System
1. Could the committee process be improved to more effectively introduce change in the Fellowship, and if so, how?

D. Yearlong Process Effectiveness
1. What improvements could be considered to make sure the agenda selection process is more effective?
2. How well do all Conference members communicate to the Fellowship about why we have a Conference and how 

the committee system works?  How could we improve in this communication?
E. Conference Preparation (background, content, delivery, etc.)

1. How well do the delegates balance their preparation for the Conference, especially in keeping with Concept Three 
and Article Three of the Conference Charter?  How could we improve in the practice of our rights and 
responsibilities under Concept Three and Article Three of the Conference Charter?

F.  Conference Week Schedule
1. How can we improve the way time is allotted during the Conference for reports, presentation/discussion/workship 

topics, and thorough discussion of agenda items?
2. How are leadership and participation affected by late night work sessions?

G. General Service Board/Corporate Boards (A.A.W.S. & A.A. Grapevine)
1. Is the current makeup of the board (numbers and proportions) still the most effective?  If not, what changes should 

we consider?
2. How could we improve the methods used to solicit trustees and directors to get the most appropriate people 

interested in the positions?
3. What more could be done to insure the General Service Board remains transparent and thorough in their reporting 

to the Fellowship?
H. Leadership

1. Reflecting on Concept Nine, are the qualities of leadership, as identified in the leadership essay in the Service 
Manual, still the qualities that we should try to encourage in Conference members?  If so, how successful are we in 
encouraging those qualities?  If not, what changes should we consider?

2014 General Service Conference Inventory Questions

The following are the inventory questions listed in the “INVENTORY PLAN,” which were approved by the 2011 G.S.C. and 
assigned by the 2012 G.S.C., that will be discussed at the 2014 General Service Conference:

A. Effectiveness of the Conference/Conference Process Overall
1. Reflecting on Concept Four, how effective are we in treating all Conference members as equals (no one regarded 

as second class)?
2. Reflecting on Concept Five, how well does the Conference facilitate the hearing and resolution of minority appeals/

report?  How could it be improved?
3. Does the structure encourage each individual in the Fellowship to feel and act as a member of a “society of 

alcoholics in action?”  If not, how could we improve?
4. Does the yearlong Conference process effectively encourage all Conference members to lead (or serve) in the 

spirit of our upside-down service structure?  If not, how can we encourage all Conference members to do so?
B. Composition of Conference

1. Should regional divisions be based on membership numbers, the number of areas contained in each region or 
some other criteria?  Please explain.

C. Committee System
1. What is the right balance of participation among committee members (delegates, staff) and how can we best 

achieve that balance?
D. Yearlong Process Effectiveness

1. How well is the message of the Conference theme being carried out throughout the year?
2. What other suggestions do we have for how to improve the effectiveness of the yearlong process?

E. Conference Preparation (background, content, delivery, etc.)
1. How can we improve the manner in which Conference background material; is developed and distributed?
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2014 General Service Conference Inventory Questions (continued)

F.  Conference Week Schedule
1. At the Conference, what is the difference between being a leader or being a reporter?  Can a person be both at the 

same time?
G. General Service Board/Corporate Boards (A.A.W.S. & A.A. Grapevine)

1. Reflecting on Concept Eleven, does the General Service Board exercise serious care in having the best possible 
assistance in carrying out their duties?  How can this process be improved?

2. Does the current role of the board most effectively address the needs of the Fellowship?  If not, how should their 
role be changed?

3. Is the selection/election process for trustees and directors effective and impartial/fair?  How would you change it?
H. Leadership

1. How can we improve the methods of selecting effective leaders and nurturing leadership qualities in our trusted 
servants?

2. What more could be done to ensure broad diversity of representation in our A.A. leaders?

2015 General Service Conference Inventory Questions

The following are the inventory questions listed in the “INVENTORY PLAN,” which were approved by the 2011 G.S.C. and 
assigned by the 2012 G.S.C., that will be discussed at the 2015 General Service Conference:

A. Effectiveness of the Conference/Conference Process Overall
1. Reflecting on Concept Two, how can we better serve as the actual voice and be an effective conscience for our 

whole society?
2. Reflecting on Concept Three, how can we effectively balance the freedoms and responsibilities that come with the 

right of decision?
3. How might any one of the Concepts be revised in essence or wording to more effectively and relevantly guide our 

leaders?
B. Composition of Conference

1. Is the size and structure (proportions of delegate/trustee/staff) of the Conference the most effective for conducting 
the work of the Fellowship?  If not, how could it be made more effective?

C. Committee System
1. Committee system (Structure, Composition, Effectiveness, etc.): Does the Conference committee system function 

in accordance with our principles?  If not, what changes should we consider regarding:  a) structure b) composition 
c) effectiveness?

D. Yearlong Process Effectiveness
1. How can we better communicate that the Conference process is more than one spring week in New York?
2. How do the delegates and regional trustees support the yearlong process effectiveness?

E. Conference Preparation (background, content, delivery, etc.)
1. What more could be done to prepare delegates for the Conference?

F.  Conference Week Schedule
1. What Conference activities give participants the most opportunities to be leaders?
2. Does the time allotted and the manner in which information is communicated from the trustees and board members 

allow delegates to adequately understand and/or question their reports?  How could this be improved?
G. General Service Board/Corporate Boards (A.A.W.S. & A.A. Grapevine)

1. Reflecting on Concept Six, how can the Conference ensure that the authority we delegate to the General Service 
Board is commensurate with the responsibility we have entrusted to them?

2. Reflecting on Concept Eight: (a) How well is the General Service Board exercising custodial oversight and how 
effectively are they serving as the principle planners and administrators of policy and finance?  (b) What are the 
boundaries between oversight vs. delegation?  When is each practiced?

3. Should the Fellowship have more direct influence in the selection of Class A trustees, corporate directors, and 
General Service trustees?  If yes, how might that be accomplished?

H. Leadership
1. How well is the Third Legacy Procedure serving us?  How could it be improved?
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